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Lomond View Academy

Remote Learning Policy

Rationale:

In December 2020 the First Minister announced that schools should provide remote learning from January 2021. This policy sets out to share expectations and establish a collective understanding of what remote learning means for our school community for this period of school closure and/or further closures.

Aim:

This remote learning policy aims to:

· Set out the expectations for all members of our school community with regards to remote learning

· Ensure consistency in the approach to remote learning for pupils that supports continuity of learning

· Establish how we will implement and quality assure our remote learning offer

· Provide clarity as to how our school’s approach to remote learning links to guidelines from both the council and Education Scotland

What is remote learning?
‘Remote learning is learning that is directed by practitioners and undertaken by children and young people who are not physically with the practitioner while instruction is taking place.’

Education Scotland January 2021

What will remote learning look like for learners in Lomond View Academy?

“Learners should not engage in online learning for the entirety of the school day. Learning may include activities such as research tasks, project work, practical opportunities, discussions and other activities that can be carried out away from a digital device.” (Education Scotland January 21)
In Lomond View school learners can expect:

Daily check in / registration
 A member of staff from Lomond View will check in with learners online via the Teams chat daily. 

 At least one phone on day of absence from logins or digital inactivity Doorstep checks for exceptionally vulnerable pupils
Learning experience  
All pupils in Lomond View are offered 1-1 tutorials on “Teams”. This includes login advice, accessing work and its submission. For those pupils who have not responded well to online learning, paper copies (learning packs) have also been delivered. 
Many of our learners are working on individual programmes and will continue with these during periods of remote learning.  Their teachers will ensure they know which tasks and activities have been prepared by communicating through Teams chat and by email.  Learners should check notifications on the Teams platform to find their next lesson. 

Task and activities will be drawn from:
Written tasks or materials uploaded to Teams as an assignment, video clips or TV programmes to watch then complete follow up tasks uploaded as assignment on Teams, directing learners toward recorded or live content/lessons through West Online School, Clickview, BBC Learning, Oak National Academy or E-Sgoil.
We would expect learners to be working on these activities during the school day 9 am until 3 pm. We understand, however that due to family circumstances that may not always be possible.  Most of these platforms can be accessed at a time that suits learners. (Outwith school hours staff response may take longer.)
Our use of recorded content comes predominantly from Click View which enables staff to edit content to suit lesson aims.  Learners can access many educational videos and TV programmes through Clickview. It is available through logging onto their Glow account and clicking the Clickview Tile. It is also available as a mobile App for smartphones. 
This content has been produced either as TV programmes or as recorded lessons created and delivered by teachers. 
Some tasks may be set as activities/ challenges to complete which would encourage tine away from the computer or TV screen!

Paper based activities and 

Pastoral Check-ins

A live Teams meeting via Teams onine video meeting is available for learners twice per week.  Times for these will be posted to the Teams chat /your child will be invited to a Teams meeting. 

 The process for submitting work is discussed with all young people during the 1-1 tutorials. This could be by completing a document or a piece of word-processed work and uploading it to Teams.  It could be by using their phone to photograph a piece of written work or evidence of attempting or completing a task and uploading that onto to Teams.

Feedback on each piece of work is given by the teachers initially setting it through the feedback function on Teams.  More detailed feedback could be given through an email to a learner’s Glow email account.  If dialogue is needed, a phone call will be arranged. 
In instances of non-submission or, even of not logging in, this is always followed up by the teacher, key worker or the management team.

Parents
“Parents and carers want the very best for their children. It is important to stress that, in a period of remote learning, parents and carers are not expected to be teachers and we understand that many will be juggling work and childcare.”

Education Scotland January 2021

Parents are supported to help their child to participate in remote learning – Parents are informed of the expectations in this situation of remote learning and the importance of promotion of routines. Daily contact includes information on what is expected and the timescales for returning work. In the event that parental contact is not possible, this communication can take place with a Social Worker.
As per Inverclyde Council guidelines parents are not given learners’ Glow login details.
Supportive communication with parents takes place, at least weekly and often several times a week. This very much depends on the individual needs of both the parents and young people.
 All parents have daily access to their child’s key worker (Youth Services), Key teacher and the school office. Typically daily contact is made via the key worker via a phone call however, for some young people this can be done via the corporate parent (Children’s unit), Kinship carer or Social worker.
Useful information relating to remote learning can be found on our website and Twitter accounts.
Parents will be issued with “ How to Support Your Child with Remote Learning” helpsheet. 
Independent Learning 
There are many opportunities for learners to extend their learning and to follow their interests to learn independently.  There are a wide range of resources that are quality assured and designed to ensure self-directed learning is using reliaboe and appropriate sources.  As mentioned elsewhere, Clickview is an excellent resource as is BBC Learning, Oak National Academy and E-sgoil. In terms of Mental Health and Wellbeing – the resources below are available.  Staff can direct young people and families toward many other resources appropriate to their situation. Please contact us.
Aye Mind: hosts a range of me resources to support mental wellbeing for young people http://ayemind.com/ 

Childline: provides information on bullying, abuse, safety and the law https://www.childline.org.uk/info-advice/ 

Young Minds: provides information on coping with self harm and suicidal feelings. https://youngminds.org.uk/ 

Young Scot : their Aye Feel campaign provides information on how to look after your emotional wellbeing https://young.scot/campaigns/national/aye-feel
Review

Questionnaires will be issued to parents to review the quality of our remote learning at various times.  Please take some time to respond to these – it won’t take too long and will help us refine and improve on our approach. 

For some of our young people, particularly those who require a flexible approach to their learning and for whom attendance is an ongoing concern: these young people may be asked to evaluate the benefits of remote learning as an everyday offer from Lomond View. Expectations of our learners regarding volume of work, hours spent online or, even face-to-face attendance are entirely individualised.  We would generally expect engagement every day- morning and afternoon.  We expect that learners engage with the tasks set and seek some assistance if they are having difficulty.  
We also expect our learners to treat their peers and staff with courtesy and respect through listening, making a good effort and using appropriate language. Again, if learners are experiencing difficulty with school work, with peers or with their general Health and Wellbeing they should make contact as follows 


Pupils can communicate any issues they are having via 1-1 support from key workers and from teachers. Where previously this has taken place during face to face support session or PSE lessons, this now takes place via phone calls, “Team chats” or when they attend for their allotted in person slots.
Staff Roles

‘Class teacher retains responsibility for planning and organising children’s and young people’s learning, with learning supported by parents and carers’

Education Scotland January 2021

Due to the needs of our learners at Lomond View Academy, we are offering all the opportunity to attend school in person for at least 2x2hr slots per week.  This allows us to keep track of Health and Wellbeing, maintain relationships and provide valuable scaffolding and support to help our learners access our Remote Learning offer. 

Lomond View staff do not have a hub commitment as all of our Learners have an entitlement to attend in person as well as remotely. All teachers are responsible for planning and delivering their curriculum content on “Teams”, monitoring work returns and delivering feedback.
No support staff in Lomond View has a hub commitment due to their presence being required in school for allotted slots. Some staff are engaged in further research and training (Fresh start, dyspraxia support strategies, Trauma informed education) and some are wholly involved in supporting the additional supports online

Professional learning, WTA
The professional learning of both teaching staff and support staff reflect the aims of the recent, short term school development plan and the longer term prioroties of the School Improvement Plan. This has included training and support to familiarise themselves with the mechanics of the Microsoft Teams, the monitoring of the work required by young people and the inclusion of new technology, platforms within our daily offer. (Click View, E-Sgoil are examples). On days where staff are not physically in the building, they are expected to carry out the monitoring of Teams, the development of tasks relating to the academic progress and wellbeing of young people and feedback to young people on their work and health and wellbeing. 
Staff should carry out their duties, including the associated CLPL, within the boundaries of the WTA. 

What will happen if pupils are not engaging? 

Tracking engagement

It is important that we track pupils’ engagement in remote learning to identify families who may need additional support to access the remote learning provision. As well as this tracking engagement in remote learning will be a key function of our safeguarding responsibilities to children as well as supporting pupil and family well-being.

Engagement and participation are monitored remotely by staff who oversee who has logged in and completed work. Attendance at school in person at agreed times is also noted. Staff are tracking online engagement through Teams and discuss this engagement daily with colleagues and PT/HT. Where it is apparent they are not logging in, this is followed up by email, texts and in certain cases, doorstep visits by HT or Youth Support Workers. 
Parents will be informed quickly (after 2 days) of non-engagement.  Staff will work with Parents and Learners to identify barriers to taking part in Remote Learning.  Staff can discuss issues around IT equipment, broadband internet access and skills to access these and offer support.   They can discuss issues families and Learners may have in terms of wellbeing and offer practical support and advice or signpost to other services where appropriate. 

We will, of course, continue to work with our colleagues in HSCP (Social Work and Health),Third Sector (Action for Children, Barnardo’s) and Police, for example, to ensure we are looking out for everyone’s wellbeing. 

How will we inform parents on non-engagement?
Management and key workers are informed that a young person is not cooperating. This is followed up by phone calls, texts and doorstep visits (where necessary)

There are also occasions where it has been deemed prudent to inform Social Work there is no engagement and consequential safety concerns. On occasion the Children’s Panel are also informed.
What support do we offer?

Time in school, over and above current provision to support remote learning access. 

The provision of laptops and internet dongles to overcome financial barriers have also been provided to all pupils.

During instances of illness, the wellbeing and safety of young people is of paramount importance. Each individual circumstance is discussed with the young person and their parent and alternatives are discussed (extra time in school or on line support if able)
If a Learner is unable to take part in learning due to illness, Parents are asked to contact the school and inform them as they would at any other time.  

How will we ensure quality? 

Each piece of work completed remotely will, as others have been, be subject to the same internal assessment and marking protocols that other pieces are. This may, for example, include cross marking exercises of completed exercises. Staff will follow national and local guidance and procedures for the completion of SQA assessment and the production of assessment judgements for SQA. 
Members of SLT Inc. PTs oversee this by observing samples of the lessons with particular focus (agreed in advance). This may in some observations have a focus on the quality of feedback or active learning approaches.  Senior staff are members of subject Teams and sample tasks set and the response of Young People to ensure quality. 
Staff discuss their planning and approaches to remote learning regularly and use the outcomes of these discussions to shape further improvement. 

Further evaluation of the quality of our remote learning will include commentary within the annual Standards and Quality Report. Regular staff meetings also take place to discuss the effectiveness of our input.
We are supported by Inverclyde Council Education Services to consider the quality of our offer through the provision of audit tools.  Education Services further support our Quality Assurance Process by having focussed meetings with school about remote learning.

Further reading / related documents:
· Inverclyde’s Remote Learning Guidance, January 2021

· Inverclyde digital safeguarding guidance, revised January 2021 · Education Scotland Remote Learning

· Maximising Engagement during lockdown – Inverclyde Attainment Challenge 2021
Contact us at Lomond View





Contact your teacher by phoning the school on 01475 714414 or through their glow email or on TEAMS.


Your  key worker – Kim Fowler 07748 703080 or Maggie Heron 07748 703079 


The Headteacher, David Peden, through phoning the school or emailing his Glow account – indap466@glow.sch.uk.
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