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Our Vision, Values and Aims
Our Values: Nurture, inclusion, teamwork, openness, respect. 
Our Aims:   
To view our young people as individuals. 
To work hard to support our young people, parents, staff and partners to build and maintain positive relationships. 
To promote self-awareness, responsibility and confidence to participate fully in the life of the school, community and society. 
To remove barriers preventing young people from learning. 
Through modelling respectful relationships, help our young people to respect diversity and difference and work well together.   
To ensure our young people are supported to access fully, opportunities for learning, accreditation and attainment of national qualifications as appropriate to their aspirations and needs. 
Through creative and innovative approaches to learning to ensure that Lomond View Academy Gets It Right for Every Child, Young Person and Adult in our school community. 

3 Year Overview of Establishment Priorities

The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework


Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly			
			Session 2019-2020			
			Session 2020-2021
                           Session 2021-2022


Overview of rolling three year plan

	National Priorities
	Session 2019-2020
	Session 2020-2021
	Session 2021-2022

	Improvements in attainment, particularly  in literacy and numeracy

	Improve Learning and Teaching to ensure engagement, enjoyment and achievement.(Continue to engage with SAC, develop Outdoor Learning and Community/Industry links)
	Ensure approaches to moderation are embedded for literacy and numeracy through fully engaging with other Inverclyde establishments/authority moderation plan.
	

	

	Closing the attainment gap between the most and least disadvantaged children

	Develop Planning, Tracking and Monitoring to improve outcomes for Young People.


	Recruitment and retention – ensure that we have the relevant staff to ensure that learning and teaching in core subjects is an area of strength.
Support staff to be confident in their ability to use new methodologies to support learners.
	

	Improvement in children and young people's health and wellbeing

	Develop assessment approaches to better identify gaps in Young People’s Health and Wellbeing.
Develop a programme of Health and Wellbeing Education including individual input where appropriate.

	Partner agencies to be fully aware of Coping with Adversity programme. 
Develop a wider network of support for Young People, Parents and staff who understand the profile of needs of our Young People. 
	

	Improvement in employability skills and sustained positive school leaver destinations for all young people

	Continue to work with MCMC, SDS, WCS and other partners to ensure that relevant and attractive options are available and that Young People are well prepared through the curriculum to take up post school opportunities.

	LVA to strengthen links with Trust and local employers with the purpose of sourcing supported apprenticeship opportunities. 
	



Pupil Equity Fund –Session 2019-2020
	NIF Priority
Closing the attainment gap between the most and least disadvantaged children

Lomond View Academy has no PEF this session. 



	Project / priority
(details of what you are doing and who you are targeting with additional intervention)
	Timescale 

	Details of spend
	How will you evidence improvement?







Plan –Session 2019-2020	
	Priority 1   Improvements in attainment, particularly  in literacy and numeracy
Improvements to Learning and Teaching to ensure engagement, enjoyment and achievement.

	NIF Driver
Assessment of children's progress
Teacher professionalism
School Improvement

	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.4 Personalised support
2.6 Transitions
 2.2 Curriculum
	

	
	
	



	Expected outcomes for learners which are measurable or observable

	Young people will display greater involvement and enjoyment of their learning.
Young People will be able to discuss their learning, identify their strengths and areas for development and make choices about their next steps. 
Consistent approaches to literacy and numeracy across the curriculum will lead to improvement in these areas. 



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	1.1 Engage with SACT to ensure that authority approaches to improving attainment are used within LVA learning and teaching methodologies. 


	 Ongoing 2019-20
	SACT – CMOs
All staff
Numeracy lead LVA – DC
Literacy lead  LVA - DP
	Time at curricular meetings and Friday pm.
Time for leads to meet with SACT. 
Resources to support introduction of new methodologies.
Time across session to support staff using a coaching/modelling approach.



	 1.2 Ensure that we create optimum conditions for learning and teaching by looking at environment and relationships.
Consider the structure of am classes to minimise interruptions to learning and teaching.
Focus on the reciprocal nature of good relationships by:
1)Regular meeting time between YP and Key staff to agree and review targets to facilitate mutually respectful relationships. (Consider use of SO meeting structure to support this.)
2)Reporting on strengths and positives to YP and parents on a regular basis. 
 
	By September holiday weekend  Sep 2019.




	All staff, YP.






	Time to meet.



Time to discuss approaches.






	Continue to develop a contextualised, relevant curriculum through the use of outdoor learning opportunities and community and industry partnerships. 
(Complete training in Outdoor Learning Approaches.
Planning for Learning in relevant contexts outwith the classroom part of planning on a weekly basis.)


Continue to develop partnership working with Bellville Garden Project (including links with SW partners collocated at LVA )such as  Skills for Work (Rural Skills) and John Muir Award.



Discussion with community , industry partners around needs of YP at LVA leading to opportunities for joint projects.
	Ongoing throughout session. 

By October 2019

Oct2019-ongoing.


Ongoing 2019-20



Ongoing
	All staff


All staff

All CT 

SC lead/YSW



MCMC, WCS, Bellville Garden Project.  
 SN/DC to lead on Industry Links
	Discussion at staff meetings/Friday pm.


Time on Oct Inservice Days.



Time in collegiate allocation/Inservice Days/ TT.



	Evidence of Impact 

	Use of a variety of approaches to numeracy tasks evident in classwork.
Discussion of strategies and their effectiveness in curriculum meetings/staff meetings.
Young People can discuss their use of newly acquired strategies and say whether they find them effective.






	Priority 2   Closing the attainment gap between the most and least disadvantaged children

Develop assessment approaches and a health and wellbeing programme that will better identify and meet the learning, social and emotional needs of young people.


	NIF Driver
School leadership
Teacher professionalism
School Improvement


	HGIOS?4
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
 1.3 Leadership of change
3.1 Ensuring Equity, Wellbeing and Inclusion.
3.2 Raising Attainment and Achievement.
	Other Drivers
1.2 Leadership of learning
1.4 Leadership and management of practitioners
RRS
Article 28: (Right to education):
Article 28: (Right to education):
  
  



	Expected outcomes for learners which are measurable or observable

	Staff will be better able to identify needs within health and wellbeing for individual young people. 
Staff will use existing information more effectively to determine young people’s strengths and to plan for next steps in learning. 
Young people will benefit from more informed, structured opportunities to discuss their own learning and next steps.
Staff will benefit from working with colleagues across the authority to increase their confidence in planning, assessing and evaluating young people’s learning. 
Staff will use the GIRFEC pathways as a framework to understand young people’s needs and plan collaboratively with Young People, parents and colleagues to meet Young People’s needs. 

Young People’s progress will be planned, tracked and monitored in a way that allows for clear information to be gathered about Young People’s progress. This information will be used to discuss and plan next steps in learning.  



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	 Review procedures for gathering information on enrolment at Lomond View Academy  (curricular and H&WB)
Review use of a variety of tools such as Boxall Profile, Resilience Donut and Wellbeing Wheel to baseline and track progress in H and WB.
Investigate use of tools to baseline and track learner progress in Literacy and Numeracy. 
	 October Inservice Day
	All teaching staff/ YS Workers. 
PT KS lead
	Time on Inservice day Oct.

Time on subsequent Inservice Days as necessary.  

	Staff refresh training on use of the language and framework of GIRFEC.
Display of GIRFEC materials on walls around school to promote use of appropriate terminology.
Ensure YP and parents are aware GIRFEC pathways and language of GIRFEC wellbeing indicators.

	October Inservice Days

Ongoing.

Ongoing
	All staff. 

All staff 

All staff.
HT/PT/YS Workers to plan engagement events (parents’ group?)
	Time

Printing of materials

	Lomond View Academy staff will engage in the authority moderation plan by joining the Clydeview Cluster moderation activities.

	Ongoing
	All Teaching staff.
	Time from collegiate allocation in WTA. 


	Review Health and Wellbeing Curriculum taking account of Trauma-informed Education training.  Links with improved assessment and tracking and monitoring to allow planning for individual inputs when appropriate.
	Ongoing across 2019-20
	SC Lead
	Time at Inservice Days/Collegiate allocation.

	Devise and consult with staff on a process to track and monitor progress in H and WB, Literacy and Numeracy.

Use of digital technology to support Young People in their own learning.

(Investigate the use of SEESAW as a means of Young People capturing and commenting on their learning – leading to relevant and useful learner conversations.
(Use this evidence as a means to encourage young people to profile their own strengths and next steps.)
(Link with Priority 3 )


	By  October 2019



Ongoing 
	DP/DC


DP lead
	Time within collegiate allocation. 


Tablets already purchased from last year’s budget.  DPIA to be completed by DP.
Time on Inservice days for staff training.



	Evidence of Impact 

	Staff are confident that young people’s needs are being identified to allow relevant programmes of support to be devised.  
Staff have confidence that they are accurately assessing young people’s progress in terms of learning and health and wellbeing to a standard shared with other Inverclyde schools through participation in the moderation process. 
The language of GIRFEC is routinely used to support staff, YP and parents to discuss Young People’s needs through a shared understanding of the Wellbeing Indicators. 
Young People are supported in discussing their own needs and next steps in terms of Health and Wellbeing. 
Lomond View Academy staff are more confident in using tracking and monitoring information to evaluate learning and inform planning for next steps in learning.
Through involvement in the authority and cluster moderation plan staff are confident in making assessment judgements.
Young people and parents are involved in meaningful conversations about their progress,



	Priority 3   Improvement in children and young people's health and wellbeing
Continue to develop and embed the “Coping with Adversity” - Trauma Informed approach to education and care. 

	NIF Driver
Assessment of children's progress
School Improvement
School leadership

Teacher Professionalism
Parental Engagement and Partnership Working
	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.4 Personalised support
2.6 Transitions
 
1.1 Self-evaluation for self improvememnt
1.3 Leadership of change
2.4
2.7
	Other Drivers
HGIOELC?
1.2 Leadership of learning
1.4 Leadership and management of practitioners
RRS
Article 28: (Right to education):
Article 28: (Right to education):
  
  







	Expected outcomes for learners which are measurable or observable

	· Young People and their families will be better supported by staff who understand the effects of Adverse Experience and Trauma on their ongoing lives.
· Partner agencies and colleagues will be better informed about the effects of Trauma and more equipped to work together to ensure more informed transitions and sustainable, positive destinations.
· Staff will understand the importance of Trauma and be better able to identify the effects of Trauma on a Young Person’s progress.  Staff will feel confident in discussing Trauma within the staff group, with partners and with Young People and parents when appropriate.
· Staff will use their understanding of trauma to inform their planning of next steps for young People on a group and individual basis. 






	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	3.1 The implementation group previously set up will continue to meet and plan developments with CwA. 
	Ongoing
	HT/Principal Educational Psychologist/Depute Principal Ed Psych.
	Time for meeting.
6 weekly across session 2019-20

	3.2  The 4 workstreams from last year’s initiative will be reviewed and if necessary streamlined.
Changes to staffing will require reallocation of tasks

	First meeting of implementation group  2019-20 .
	HT/PEdPsych/Implementation Group
	Time for meeting

	3.3 A plan will be developed to allow for further training of LVA staff and colleagues and partners who work with our school community.
	By September 201
	HT/Depute Principal Ed Psych.
	Time for meeting/discussion as part of LVA/Psychological Service,   Service level agreement.
Time allocation for training inputs.

	1.4 Staff will be supported to use the Trauma –Informed formulation for individual planning across the school when indicated after discussion at other meetings in Planning for Young People structure. 
1.5 Refresh for all staff of Formulation.
1.6 Coaching approach to support staff in building skills in using this individualised planning approach.
	Ongoing 
	All staff
	Time at staff meeting.



TBA with Psychological Service.
DP/Laurence Reilly







	Evidence of Impact 

	Young People and their families will feel better supported at LVA.
Partner agencies will have taken part in Coping with Adversity training.  All staff and partners will be able to approach meetings, input with Young People and planning with a shared understanding of the effects of ACEs and Trauma. 
All staff involved with the LVA Pupil group will be able to use a shared language.
Planning for Young People should reflect an awareness of Trauma in terms of the design of the curriculum and individual planning.
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